WOLVERHAMPTON

l_lr'\*-<°\°

STRONGER VOICE... BETTER CARE 0

Wolverhampton LINK

Annual Report

April 2008 1 March 2009

Pagel of 41



Contents Page Page No

Foreword 3-5
Wolverhampton LINk Interim Steering Group 6-7
Wolverhampton LINk Host Team 8
Introduction 9-11
What is the Job of a LINk 12
Who can be a Member of Wolverhampton LINk 13
What has Wolverhampton LINk done so far 14-15
What is the Job of the LINk Board 15
How do | get involved? 16

What has the LINk done to reach the communities within Wolverhampton 17

LINK Membership Breakdown 18
What are we doing to make the LINk accessible 19
LINK Activities T Letting People know about the LINk 20
The views of Wolverhampton Citizens 21-22

Talking to the Cityés Commi ssioner 2325

The Impact of LINk Activities 25-28
LINk Powers 29-31
LINk Finances 32-33
Next Steps 34
Thank Youd s 25
The Jargon - Explained 36-40

Page? of 41



FOREWORD

| have been involved with Wolverhampton Local Involvement
Network (LINk) as a member of its Interim Steering Group. | was
previously, in the latter months of its operation, the Chair of the
Royal Wolverhampton Hospitals NHS Trust Patient and Public
Involvement Forum (PPI). Inevitably this foreword comes to you
from that view point.

sk Jf
Patient and Public Involvement Forums (PPI) were a precursor of LINks and some

of the LINks were more successful than others, the feeling of the previous PPI
members in Wolverhampton is that they were generally successful and did make
influential changes.

However, successful or not, it was a Government decision to have them replaced
with what they considered something more appropriate. Towards the end of 2007
there was a period of consultation and the views of interested parties were sought,
including the old Patient and Public Involvement Forums. It is fair to say there was
considerable opposition at the time to the disbandment of PPIs. In any event they
were disbanded in March 2008 and the implementation of LINks began.

The host organisation necessary to support the LINks had to be selected.
Wolverhampton Voluntary Sector Council, together with the Citizens Advice
Bureau, were eventually appointed in mid 2008. The role of the LINk host
organisation is to tell the community about Wolverhampton LINk; provide office
support and help the LINk to develop clear systems; manage the LINks Budget
and record its activities, let the community know about what the LINk is doing and
ask for their views; work with local strategic partnerships and organisations and
report the LINks progress to the Local Authority amongst other things.

During September 2008 an Interim Steering Committee, made up of individuals
and organisations was recruited by the LINk host. The Interim Steering Group is
made up of 12 members, some individuals others representing Voluntary Sector
Health and Social Care organisations. The Interim Steering Group has been
meeting regularly since October 2008.

The main role of the Interim Steering Group has been the establishment of the
LINks Governance Document which sets out how the LINk Board will operate. The
final document was agreed and drawn up by the end of January this year. There
was more than sufficient opportunity for the Steering Group members to influence
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the final document and ensure that it met the needs of Wolverhampton. However
this was not achieved without at times some heated but healthy discussions.

The Steering Group has also made a contribution to recruitment, advertising, the

launch event and media activittes. The St eering Groupo0s pri
now been met, although it may continue to meet as necessary until the Board is

in place.

The Governance Document controls the manner in which the LINk Board will
operate, but the Steering Group have tried not to be overly restrictive in relation
to what the Board can or cannot do. The Board will have the opportunity to apply
interpretation to the running of the LINK. In any event also written into the
governance documents is the opportunity to change initial thinking in the light of
the Boardbs experience after a period of

Nomination forms are now available, for the election of the LINk board.
Nomination is open to all LINk members. If more nominations are received than
the Governance Framework allows, then the LINk will hold a postal election of all
LINK members. It is anticipated that the Board will be in position in the next few
months, depending on election or not. We are aiming for a diverse board
representing a wide range of interests. The group involvement and selection of 5
members should assist in achieving this objective.

Membership recruitment continues. We are hopeful that we receive a positive
response from the launch event. We have approximately 100 members to date
and would like to see 500 members and a greater diversification.

Wolverhampton LINK will give the citizens of Wolverhampton the opportunity to
have a say about how health and social care services are planned and ensures a
high quality of care is provided. Within the area of health and social care in
Wolverhampton the LINk can:

e Examine issues of concern

e Make Recommendations for improvement

e Seek the views of Local People

¢ Visit establishments to see how services are working

e Refer issues to the relevant Overview and Scrutiny Committee
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Can LINks Make a Difference? Positive structures exist, the legislation is not
perfect but the host Organisation is excellent, the governance framework is very
good and the board will soon be in position.

enthusiastic board. Enthusiastic support of the people who attended the launch
event, the enthusiasm of the people of Wolverhampton and the Voluntary Sector
in Wolverhampton.

Brian Griffiths

Interim Steering Group Member

Past Royal Wolverhampton Hospitals NHS Trust Patient and Public
Involvement Chairperson.
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WOLVERHAMPTON LINK INTERIM STEERING GROUP

During the first stage of Wolverhampton LINks development an Interim Steering
Group made up of individuals and people from community and voluntary groups
was set up. The role of the group was to, find out more about LINks and what is
expected; work on some of the policies and procedures that need to be in place
to help LINks to operate in a fair and open way, and look at ways to raise
awareness about LINks amongst all of the diverse communities of
Wolverhampton. The Steering Group members were:

Individual Members

Avril Yates Individual member
Brian Griffiths Individual member
Jacqueline Hunter Individual member
Patricia Burton Individual member

Group Members

Manijit Nijjar Wolverhampton Asian Elders Disability Group
Sally Perks Youth Organisations Wolverhampton

Su Pascoe Age Concern Wolverhampton

Sukhy Herian Wolverhampton Asian Elders Disability Group
Sutinder Herian Sickle Cell & Thalassaemia Support project

i e

Manijit Nijjar Interim Steering Group Member
in the LINK office.
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CONTACT DETAILS

LINk Office

Clo WVSC

16 Temple Street

Wolverhampton

WV2 4AN

Tel: 01902 328973

Website: www.wolverhamptonlink.co.uk
Face Book: add us a friend 1
Wolverhampton LINk

Wolverhampton City Centre

/ ﬁg&/ e

Station

R\
SC C”’@/ e g%—f i@
\ :]Q A | ™ From

\ From Sedgley /

Dudley f Birmingham

From Penn /

To drive to WWSC — down Snow Hill from the ring road and turn left
into Temple Street. There is a Pay and Display car park
almost opposite WVSC. There is NO CAR PARKING,
except for disabled drivers, at WWSC premises.

WVSC

If you are a disabled driver, you can book a car parking space at the
side of WVSC. Please call 01902 773761 and tell us when
you plan to arrive and your registration number.

From the Bus or Train Station — catch the 500 free City Centre
circular bus and get off in Cleveland Street.

From the Tram Station — 5 minutes walk.
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WOLVERHAMPTON LINk HOST TEAM

Wolverhampton Voluntary Sector Council (WVSC) working with the Citizens
Advice Bureau (CAB) were awarded the contract to support Wolverhampton LINk
(Local Involvement Network). The team all came into post on the 11" August
2008 and is made up of:

Jane Viner

LINk Host Co-ordinator

WVSC

16 Temple Street

Wolverhampton. WV2 4AN

Tel: 01902 328973 ext 258

Email: jviner@wolverhamptonvsc.co.uk

Maureen Campbell

LINk Policy & Research Officer
Wolverhampton Citizens Advice Bureau
26 Snow Hill

Wolverhampton. WV2 4AD

Tel: 01902 572210

Email: maureen.campbell@wcabx.org

Shooky Devi

LINk Administrator

WVSC

16 Temple Street

Wolverhampton. WV2 4AN

Tel: 01902 328973 ext 237

Email: sdevi@wolverhamptonvsc.co.uk

The job of the team is to tell the community about LINk and encourage people to
get involved; advise the LINK, provide office support and help the LINk to develop
clear systems, support t h e LI Nk to manage the LI NK ¢
activities, let the community know about what the LINk is doing and ask for their
views and reporting the LINkKkOG6GsS progress t
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INTRODUCTION

THE WOLVERHAMPTON STORY i WHY OUR LINk IS NEEDED

Welcome to the first Wolverhampton LINk (Local Involvement Network) Annual
Report. Before we start to talk about the work of Wolverhampton LINk we thought
it would be a good idea to give a picture of what Wolverhampton is like to live in
as a City and some of the health and social care challenges the City faces that
have an impact on the work of the LINK. The information that follows is taken
from the Ci t yY@8 Local Area Agreement and the 2008 Window on
Wolverhampton. Both reports are available on the Wolverhampton City Council
website WWW.Wolverhampton.gov.uk.

Population

Wol ver hampt onds popul ati on has been
236,573 in the latest census of 2001, a fall of almost 5% (12,000 residents) since
1991. This was the highest decrease in the region and in contrast to a 2.5%
regional increase. Despite the reduction in population, the City remains one of
the most densely populated places in the country, with nearly 9,000 residents per
square mile.

Wolverhampton is an ethnically diverse City. The ethnic composition of
Wolverhampton differs significantly from both the West Midlands and England.
Wolverhampton has a much lower proportion of people who are white British
(73.4%) and a considerably higher black and minority ethnic population (26.6%)

Wolverhampton has a considerably higher proportion of people of mixed race
(2.96%), Asian (14.76%) and Black (4.82%) ethnicities than both the West
Midlands region and England.

The largest black and minority ethnic community being Asian at 14.76% (this is
twice as high as the West Midlands average of 6%) Sikhs account for 7.6% of
Wol ver hampt on ashe p'olargest Sikhi commmunity in England and
Wales.

Measured by National Insurance Regulations, migrant workers represent 2.03%
ofthe Cityéds workforce popul ation. | n
seekers in receipt of accommodation and support in the City and a further 167
failed asylum seekers. This is broadly consistent with the numbers over the past
eighteen months.

Paged of 41

Oct


http://www.wolverhampton.gov.uk/

Wolverhampton has lower proportions of middle aged people than the UK, but
higher proportions of both older and younger. The proportion of people under the
age of thirty (39%) has decreased by around a tenth since 1991. In contrast, the
proportion of older people aged sixty or over (22%) increased by nearly a fifth.
This rise was most noticeable amongst those ages seventy five and over.
People in this age group now account for

Economic Wellbeing

The loss of the traditional industriessi nce the 19700s, result
unemployment, has been a main factor in the economic decline of
Wolverhampton. The figures show how most of the economically inactive are

long term unemployed and the gap between Wolverhampton and the region and

the rest of Britain is not closing.

The challenge for the city will be to change its economic structure to promote
economic growth. This is already happening with the steady increase in
companies registered in Wolverhampton. However it is anticipated that the global
economic slowdown is likely to have a negative impact on economic growth in
2009, as is the case nationally.

Health

The health and well-being of the City needs improvement. The gap in life
expectancy between the city and the rest of England and Wales is currently two
years less for men and one year less for women.

There is a link between poor health and deprivation. Education and prosperity
determine lifestyle choices which in turn have an impact on health. Smoking
causes over 450 deaths per year. It is the direct cause of the very high infant
death rate in the city and the high rates of heart disease and stroke. Smoking,
excessive drinking and physical inactivity are the major causes of most health
problems impacting on life expectancy and long term illnesses, such as lung
cancer and cardiovascular disease.

The main areas of concern are the high rates of infant mortality (nearly eight out
of every thousand babies in the City are likely to die before they are one year
old), teenage pregnancy (nearly 20% of females will conceive before they are 18
years of age) and the rise of alcohol misuse. Obesity amongst adults and
children (10% of children aged 11 years are obese) is also on the increase, with
rates higher than the regional and national averages.

PagelOof 41



Take up of sporting activities amongst both young people and adults remains low
compared to the national average.

What could this all mean to Wolverhampton LINk

Closing the gap in health inequalities in Wolverhampton is a top priority for the
city, particularly since the population projections forecast a significant increase in
older people. Concerns about the isolation of older people and the need for
initiatives to promote healthy lifestyles in younger generations to help reduce
problems in the future were certainly key themes raised by members of the public
at the LINk launch event. These will undoubtedly become key themes in the
LINKks work programme for the year ahead.

There are major programmes being developed in the City. Building Schools for
the Future, New Health Buildings and Health Improvement Projects, which will
iImpact both on the nature and the quality of the services accessed by residents,
providing further stimulus to the Ci t reg&reration.

One of the roles of the LINk over the coming years will be to build on the work
that is already taking place to ensure that the citizens of Wolverhampton are
involved in the design, development and monitoring of these new programmes,
some LINk members have already started to take part in this work.
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| T &I JARGON! - WHAT ARE YOU GOING ON ABOUT?

As we were writing this report we noticed there are all sorts of words,
abbreviations and jargon used to describe the work of the LINk and the
organisations that the LINk works with you may not have heard before, lots of the
terms were new to us too!!!'! So on page 36-40 we have done our best to explain
some of them.

WHAT IS THE JOB OF A LINK?

Wolverhampton LINK is made up of individuals and community groups whose
aim is to work together to improve services and make sure that people in
Wolverhampton get the health and social care they need.

The job of the LINk is to find out what people like and dislike about local services
and to work with the people who plan and run them to help make them better.
This may involve talking directly to health and social care staff about a service
that is not being offered, or suggesting ways that an existing service could be
made better.

LINks also have powers to help them do their job and to make sure that changes
happen.

Under legislation LINks can..........

e Enter certain premises and view the care provided, with reference to
guidance available from the NHS Centre for Involvement.

e Ask for information from Commissioners and Providers of health and care
services and receive a response within 20 working days.

e Make reports and recommendations and get a reply within 20 working
days.

o Refer matters to Overview and Scrutiny Committees and receive a
response within 20 working days.
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WHO CAN BE A MEMBER OF WOLVERHAMPTON LINk?

In line with the Wolverhampton LINk governance framework, individuals or
groups who have completed a LINk membership form and meet the following
criteria:

Individual Membership is open to: Residents of Wolverhampton; Anyone living
outside the city but being registered with a Wolverhampton GP; individuals
whose predominant service use is in Wolverhampton and relatives or carers of
individuals living in Wolverhampton.

Group Membership is open to: any voluntary or business organisation which
operates in the City of Wolverhampton. Groups are required to notify the LINk of
their named representative.

Carer
Networks

Patient

Transport
Groups

Individuals

- Local
Locglr(l?uu;;ness / Nelghbourhood
Partnerships
Older Peoples Bossible /%

LINk —
Members ~~—

Self Support Foundation

Groups / / Trust Governors

BME Tenants

Communltles Patlents
of Interest Groups
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WHAT HAS WOLVERHAMPTON LINk DONE SO FAR?

Getting going i Stage 1

During the early stages of development, time was spent letting people know
about Wolverhampton LINk and encouraging people to get involved. The LINk
was advertised by the production of: publicity leaflets, posters, notice boards,
regular newsletters and the development of a website.

The host team provided office support and helped the LINk Interim Steering
Group to develop its governance framework, develop clear systems, manage the
L | Nk ddget dnd record its activities. It reported the LINks progress to the
community asking for their views and feedback.

The LINk Interim Steering Group was stage one in the development of
Wolverhampton LINK. Supported by the LINK hosts, the aim of the group was to:

e Find out more about LINks and what is expected.

e Work on the governance framework 7 to help the LINk to operate in a
fair and open manner.

e Looked at ways to raise awareness about the LINk amongst all of the
diverse communities of Wolverhampton.

Moving forward i Stage 2

We are pleased to confirm that the Interim Steering Group have now completed
the tasks that they set out to achieve, the governance framework is complete and
has been signed off. The LINk has 112 members and was successfully launched
at the Molineux on the 26" February 2009, the event was attended by about 150
people.

Wolverhampton LINk is now ready to move forward into stage two of
development. Stage two will see the replacement of the Interim Steering Group
with an elected LINk Board and the adoption of the governance framework. LINk
Board postal elections are currently taking place.

The governance framework allows Wolverhampton LINK to have up to 15 board

members: five board members will be elected from the LINKk members holding
individual membership.
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A further five board members will be elected from group membership, actively
encouraging represent ati on from \Wonmuniies hoh mmferesd N 0 s
Groups as listed below.

This list is an example and should not be seen as an exhaustive. [(Older People,

Younger People, Disabilities, Black and Minority Ethnic ( B ME ) Fait h, W
Lesbian, Gay, Bisexual and Transgender (LGBT), Local Neighbourhood
Partnerships)]

The final five board members will be appointed by the above ten elected board
members, all board members will have one vote.

WHAT IS THE JOB OF THE LINk BOARD?

The LINK Board will sit at the heart of Wolverhampton LINK, its job is to oversee,
steer and provide support enabling the work of the LINk to be carried out
efficiently through individual and group working.

It is envisaged that the LINk Board will cover the following work areas:
governance; publicity and membership; finance and reporting and work plan
monitoring.

The Board is responsible for:

e Prioritising work schedules, allocating resources and approving reports
produced by LINk individuals and working groups.

e The board also ensures that as far as possible the views of individuals
and groups from the city of Wolverhampton are fairly represented and

reflected in the work carried out by LINK.

e Communication with the public, other relevant organisations and the
media will be the responsibility of the board.

e The establishment of working groups, committees and sub committees
will be the responsibility of the board.
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HOW DO | GET INVOLVED?

Becoming a member of the LINk Board will not be the only opportunity that
people will have to become involved in the Work of Wolverhampton LINk. Once
the LINk work plan has been developed there will be lots of opportunities to get
involved. We will provide different ways for people to make their views count.
Members can:
e Receive a newsletter
e Take part in a quick survey
e Attend an occasional meeting on an issue that interests you
Or you can get more involved by:
e Attending LINk me mb e metings
e Become a LINk representative and attend regular meetings with service
providers.
e Become an odbapthavsensedi ved who goes to
they are run.

Occasional
Meetings

Authorised

S
LINk Board

cp,% HOST wvsc
citizens
advice

bureau LINk Support

Accountable Body Wolverhampton

City Counci
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HOW DO | BECOME A MEMBER OF THE LINK?

If you would like to find out more about becoming a member of Wolverhampton
LINK more information and membership application forms are available on the
LINK Website www.wolverhamptonlink.co.uk or from Shooky Devi - LINk
Administrator on Tel: 01902 328973 or Email: sdevi@wolverhamptonvsc.org.uk

WHAT HAS THE LINk DONE TO REACH THE COMMUNITIES
WITHIN WOLVERHAMPTON?

During stage one of the development of the LINk, a mapping exercise was
carried out to find local, geographically based (i.e. Local Neighbourhood Groups),
Health and Social Care Related and Black and Minority Ethnic Community
Groups. Following on from the mapping exercise a database was developed
containing 167 Health and Social Care Related Groups, 72 Black and Minority
Ethnic Groups and 22 Local Neighbourhood Groups.

Introductory letters, publicity leaflets and membership forms were sent to all the
groups offering face to face visits to have a chat with group members about what
we do. We continue to ensure we update the groups regarding LINK activity by
the newsletter etc.

To advertise the LINk we reached over 1,225 members of the public by staffing
display stands at a variety of community events and community group meetings
as listed below:

World Mental Health Day; Age Concern Celebrating Age Event; Wolverhampton
Voluntary Sector Council AGM; Diabetes UK Event; West Park Hospital; Network
Consortium Event; Stand in Wolverhampton market; Phoenix Health Centre; New
Cross Hospital; Include Me Too event; Mander Shopping Centre; Spring Bounce
Health Events and attended a variety of Local Neighbourhood Partnership
Meetings and groups including the Coronary Aftercare Support Group, West Park
Hospital Users Group and Pensioner Convention.
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LINKk Membership Breakdown

Number of Organisations who are LINk Members 61
Number of Individual LINKk Members 51
Total Number of LINk Members 112

Ethnicity LINk Members described their ethnicity as follows:

White
British 64 Eastern European 1 Any other White Background 2

Black or Black British
Caribbean 10

Asian or Asian British
Indian 22 Pakistani 5 Indian, Pakistani 1 Asian Background 2

Mixed
White & Caribbean 2 Other Mixed Background 1

Ethnicity Not Stated 6

*Note in some instances Group Members have included more than one category.

Gender
Male 42 Female 66 Transgender O

Age
16-24 3 25-44 27 45-59 37 60-74 38 75+ 13 Not Stated 8

People with Disabilities
Out of 112 LINk Members 40 consider themselves to be disabled.

Have you been involved with having a say before?

Out of 112 LINk Members 44 Members stated on their membership application forms
that they had not previously been involved with having a say about health and social
care services.

Moving on to stage two, the governance framework includes arrangements for a
subcommittee function that will involve looking at the LINk membership publicity
and recruitment. The subcommittee will look at the makeup of the LINk
membership and actively target LINk promotion to groups and communities that
are currently under represented. They will need to ensure that targeted
advertising reaches people under 44, the Transgender Community and the
following ethnic groups: Irish, Traveller/Romany; Eastern European,

Bangladeshi, Chinese and African communities.
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One of the methods that we are planning to use to target groups and
communities is, advertising on buses by picking the bus routes that we know
people travel on and creating advertising to ensure it is relevant to the audience
we are targeting ie. Funky advertising using text talk on the top deck of buses to
target younger audiences. This will also be linked into a social networking site
(LINKk Face Book)

WHAT ARE WE DOING TO MAKE THE LINk ACCESSIBLE?

When individuals and groups become members of the LINk, the process involves
gathering data regarding members access requirements including:

e Communication (large print, magnifier, braille, audio)

e Hearing (BSL/SEE Interpreter, infrared systems, induction loop, deaf blind
Interpreter, speech to text reporter, lip speaker)

e Language (translation of documents, Interpreter service, CD format and
writing with pictures)

e Mobility and dietary requirements.

This information is used to ensure that when information is sent out to members
it is sent in an appropriate format i.e. we send information to some members in
large print and writing with pictures, the data is also used when planning events
to ensure that venues and catering meet member® individual needs.

The LINk office and meeting rooms are on the ground floor, the ground floor has
recently been refurbished to a standard of accessibility that enables wheelchair
users to reach an appropriate height for the doorbell and enter the building with a
ramp. Wheelchair users can access the corridor on which they will find a fully
accessible toilet and meeting rooms. A wheelchair suitable height desk top and
computer facility is also available.
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LINK ACTIVITIES
LETTING PEOPLE KNOW ABOUT WOLVERHAMPTON LINK

We have been letting people know about Wolverhampton LINKk in the following
ways:

LINK Launch

Wolverhampton LINk was successfully launched on 26™ February 2009 the event
was attended by approximately 150 people. The launch report will be sent to all
participants and stakeholders and will be available on the LINk Website.

LINk Newsletter

3 editions of the newsletter have been published with a distribution of 500, the
newsletter includes, updates on the progress of the LINk, reports on LINk
activities, local and national policy and news and opportunities to get involved.

LINk Website

The LINK website went live in February, the website includes: regular updates on
news and policy; events and meetings; how to get involved; updates on the LINk
governance and reports; downloadable reports, membership forms and
newsletters; comments section and online consultation facility at:
www.wolverhamptonlink.co.uk

Promotional Material

Posters and brochures have been developed and widely distributed. LINk notice
boards have been displayed in all libraries and discussions are currently taking
place to display the notice boards in GP surgeries and local leisure facilities. A
LINk display stand has also been used to advertise the LINK at a variety of
events and venues across the city.
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THE VIEWS OF WOLVERHAMPTON CITIZENS

During stage one of development we were very conscious not to raise any false
expectations or hopes by asking members of the public to express their views
about health and social care services. We were very aware that until the LINk
Board are in place the LINk will not be in a position to develop the work plan.
However we ensured that LINk members have been involved in the following
consultations:

e Long Term Conditions Commissioning Strategy Consultation i 9" Jan 2009

e Health Care Commission Annual Health Check i 15" Jan 2009

e LINk Launch Event i 26" February 2009

 National Prescription Charges Campaign Survey i 27" February 2009

e The Future of Provider Services i 26/27/2" March 2009

Moving into stage two of LINk development with the governance framework

complete, the Interim Steering Group took the opportunity at the launch event to

ask members of the public for their views and concerns about health and social

care services. All of the feedback gained will be prioritised to form the basis of

the LINk work plan.
M

Workshops at the LINk Launch Event 26" February 2009

At the launch event round table discussions were held. These gave
participants an opportunity to meet with the people who plan, run and
scrutinise health and social care services in the city. Participants were able to
discuss their priority work areas and decide if these areas should be a priority
for the LINk. LINk members had the opportunity to attend two of the following
round table discussions.

Wolverhampton City NHS Primary Care Trust

Overview and Health Scrutiny

Local Neighbourhood Partnerships

Royal Wolverhampton Hospital NHS Trust
Wolverhampton City Council i Health and Social Services
West Midlands Ambulance NHS Trust
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