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INTRODUCTION 

 

GETTING GOING - STAGE 1 

The LINk Host Team came into post mid August 2008, during the early stages of 

development the Host Team spent time letting people know about LINk and 

encouraging people to get involved, advertising the LINk via the development of: 

publicity leaflets, posters and notice boards, the development of a Website and 

regular Newsletters. The Team has also provided office support and helped the LINk 

Interim Steering Group to develop its Governance Framework,  has developed clear 

sȅǎǘŜƳǎΣ ƳŀƴŀƎŜŘ ǘƘŜ [LbƪΩǎ ōǳŘƎŜǘ ŀƴŘ ǊŜŎƻǊŘŜŘ its activities, reported the LINks 

progress to the community asking for their views and feedback. 

 
The LINk Interim Steering Group was Stage One in the development of 
Wolverhampton LINk.  Supported by the LINk Hosts, the aim of the group was to: 

 Find out more about LINKs and what is expected.   

 Work on the Governance Framework - to help the LINk to operate in a fair and 
open manner.  

 Looked at ways to raise awareness about the LINk amongst all of the diverse 
communities of Wolverhampton. 

MOVING FORWARD - STAGE 2  

We are pleased to confirm that the Interim Steering Group have now completed the 
tasks that they set out to achieve, the Governance Framework is complete and has 
been signed off, the LINk has 112 Members and was successfully launched at the 
Molinuex on the 26th February 2009, the event was attended by approx 150 people.   
 
Due to the hard work of the LINk Interim Steering Group Wolverhampton LINk is now 
ready to move forward into Stage Two of development. Stage Two will see the 
replacement of the Interim Steering Group with an elected LINk Board and the 
adoption of the Governance Framework, LINK Board elections are currently taking 
place. It is envisaged that the LINk Board will cover the following work areas: 
Governance, Publicity and Membership, Finance & Reporting and Work Plan 
Monitoring. 
 

 
Photos from the LINk Launch Event 26th February 2009 
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A.  SERVICE SPECIFICATION 

 

The following report is based on the indicators contained in the Monitoring 

Schedule: 

 

1.0 ROLE OF THE LINk 

 

1.1 & 2.2 LINk Membership 

LINKs will have a wide range of participants and involvement that is inclusive, diverse, 

and representative of the geographical areas they cover and made up of both 

individuals and organisations, they will need to utilise different formats and methods 

of involvement and communications. 

Number of Organisations who are LINk Members                                                         61 

Number of Individual  LINk Members                                                                               51 

Total Number of LINk Members                                                                                       112 

*Note in some instances Group Members have included more than one category: 
 
Ethnicity LINk Members described their ethnicity as follows: 
 
White 
British   64     Eastern European  1        Any other White Blackground  2 
 
Black or Black British 
Caribbean    10 
 
Asian or Asian British 
Indian  22        Pakistani  5        Indian, Pakistani  1        Asian Blackground  2 
 
Mixed 
White & Caribbean  2         Other Mixed Blackground  1 
 
Ethnicity Not Stated 
6 
 

Gender 
Male    42          Female    66          Transgender    0                              
 

Age 
 
16-24  3      25-44  27        45-59  37        60-74  38        75+  13        Not Stated  8 
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People with Disabilities 
Out of 112 LINk Members 40 consider themselves to be disabled. 
 

Have you been involved with having a say before? 
Out of 112 LINk Members 44 Members stated on their Membership Application 
Forms that they had not previously been involved with having a say about Health and 
Social Care Services. 

What will the Host organisation do to reach all the Communities within 
Wolverhampton? 
During Stage One of the LINks development a mapping exercise was carried out to 
find local geographically based (i.e. Local Neighbourhood Groups), Health and Social 
Care Related and Black and Minority Ethnic Community Groups, following on from 
the mapping exercise a database was developed containing 167 Health and Social 
Care Related Groups, 72 Black and Minority Ethnic Groups and 22 Local 
Neighbourhood Groups. Introductory letters, publicity leaflets and membership 
forms were sent to all of the groups offering face to face visits to talk to members. 
We continue to ensure we update the groups regarding LINk activity by sending out 
the Newsletter Etc. 
 
To advertise the Link the Team have also staffed Display Stands at a variety of 
Community Events and Community Group meetings: World Mental Health Day, Age 
Concern Celebrating Age Event, Wolverhampton Voluntary Sector Council AGM, 
Diabetes UK Event, West Park Hospital, Network Consortium Event, Stand in 
Wolverhampton Market, Phoenix Health Centre, New Cross Hospital, Include Me Too 
Event, Mander Shopping Centre, Spring Bounce Health Events and attended a variety 
of Local Neighbourhood Partnership Meetings and Groups including the Coronary 
Aftercare Support Group, West Park Hospital Users Group, Sicklecell and 
Thalassaemia Support Project and Pensioners Convention. 
 
Moving on to Stage Two, the Governance  Framework  includes arrangements for a 
Sub Committee function that will involve  Membership Publicity and Recruitment, 
the Host Team will support the Sub Committee to look at the makeup of the LINk 
Membership and actively target LINk Promotion to  groups and communities that are 
currently under-represented, as shown by the above breakdowns we will need to 
ensure that targeted advertising reaches people under 44, the Transgender 
Community and the following ethnic groups: Irish, Traveller/Romany, Eastern 
European, Bangladeshi, Chinese and African communities. 
 
One of the methods that we are planning to use to target groups and communities is 
advertising on Buses by selecting the bus routes that we know people travel on and 
developing advertising to ensure it is relevant to the audience we are targeting i.e. 
funky advertising using text talk on the top deck of busses to target younger 
audiences, this will also be linked into a social networking site (LINk Face Book). 
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1.2  The Role of the LINk 

Promote and Support the involvement of people in the Commissioning, Provision and 

Scrutiny of Health and Social Care Services 

 

Commissioners 

The Number of LINk Members involved with Commissioners 
During Stage One of Development the LINk Host Team have been building 
relationships with Commissioners by giving presentations and keeping them up-to-
date with LINk Activities via the Newsletter, it is envisaged that in  Stage Two the 
LINk Board will be supporting Active LINk Members to represent the LINk at various 
Commissioning Meetings/Consultations etc. 

 

Providers 

The Number of LINk Members involved with Providers 
During Stage One of Development the LINk Host Team have been building 
relationships with Providers by giving presentations and keeping them up-to-date 
with LINk Activities via the Newsletter and inviting them to facilitate round table 
discussions at the LINK Launch Event. 
 
The Host Team have  been negotiating LINk Representation at  a variety of Boards 
and Meetings i.e. the Royal Hospitals NHS Trust, Primary Care NHS Trust and 
Ambulance Trusts Patient and Public Involvement Meetings, the Primary Care Trust 
Board and the Health and Wellbeing Partnership Board.  It is envisaged that in Stage 
Two the LINk Board will be supporting Active LINk Members to represent the LINk at 
the above meetings. 

 

Scrutiny 

Number of LINk Members involved in the Scrutiny of Health and Social Care 
Services 
During Stage One of Development the LINk Host Team have held regular meetings 
with Health and Adults and Community Scrutiny Officers, met with the Chair of the 
Adults and Community Panel to discuss LINk representation on the Panel and 
presented the development of the LINk to a panel meeting.  A draft protocol has 
been developed in partnership with the Scrutiny Officers, Chairs and LINk Host Team 
outlining LINk involvement with Scrutiny, to be approved by the LINk Board once 
established. 

 

Comprehensive Database 

The LINk will develop a Comprehensive Database 
The LINk Host Team has built a Data Base of Commissioners and Providers. See A 2.1 
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Obtain the views of  Local People about Health and Social Care Services 
Obtain the views of people about their needs for, and experiences of, Health and 
Social Care Services and make these views known to those responsible for 
commissioning, providing, managing or scrutinising those services. 
 
During Stage One of Development the Host Team were very conscious not to raise 
any false expectations or hopes by asking members of the public to express their 
views about Health and Social Care Services,  we were very aware that until the LINk 
Board are in place the LINk will not be in a position to develop the Work Plan.  
However LINk Members have been involved in the following consultations: 
 
Long Term Conditions Strategy Consultation ς 9th January 2009 
Health Care Commission Annual Health Check Session & Survey ς 15th January 2009 
LINk Launch Event ς 26th February 2009 
National Prescription Charges Campaign  Survey ς 27th February 2009 
The Future of Provider Services - 26/27/2nd March 2009 
 
Moving into Stage Two of LINk development with the Governance Framework 
completed, the Interim Steering Group took the opportunity at the launch event to 
ask members of the public for their views and concerns about Health and Social Care 
Services.  The feedback gained will be prioritised to form the basis of the LINk Work 
Plan. 
 

Number of Reports Available which record views and experiences of people using 
Health and Social Care Services. 

 Long Term Conditions Strategy Consultation 

 Health Care Commission Annual Health Check 2008 - 2009 

 LINk Launch Event Report 2009 

 National Prescription Charges Campaign 
 

 

Enable people to monitor and review the commissioning and provision of care 
services 
The availability of process and protocols to enable LINk Members to access 
appropriate commissioners and providers 

Please see A1.2 Commissioners Above 

 

Make Reports and Recommendations 
Make reports and recommendations about how Health and Social Care Services 
could be improved, to people responsible for commissioning, providing, managing 
or scrutinising those services. 

The Number of reports that are available highlighting the need for improvement in 
services: 4  Reports are available - See Above 
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The number of improvements made by Commissioners and Providers within a 
given timescale. 

Moving into Stage Two, the Interim Steering Group took the opportunity at the 
Launch event to ask members of the public for their views and concerns about 
Health and Social Care Services, following the Launch Event the Steering Group met 
with an Independent Advisor from the Centre of Public Scrutiny who has helped 
them to develop a tool to prioritise the feedback gained to form the basis of the LINk 
Work Plan.  The Work Plan will include Outcome Measures and timescales so that 
the LINk can ensure that they can measure any improvements taking place. 
 

1.3 LINks Should Focus On Achieving Outcomes Including: 

Services that are shaped to meet ǇŜƻǇƭŜΩǎ needs. Services that are improved as a 

result of peoples experiences. Local people having confidence in the validity and 

transparency of health and social ŎŀǊŜ ōƻŘȅΩǎ decision making. 

Numbers of services in which LINk Members have engaged:  = 7 
LINk Members have worked with the Health Care Commission to feed into the 
Annual Health Check and at the Launch Event round table discussions were held 
which gave participants an opportunity to meet with the people who plan, run and 
scrutinise Health and Social Care Services in the city, to discuss their priority work 
areas and decide if these areas should be a priority for the LINk. LINk Members had 
the opportunity to attend two of the following round table discussions.    
 

 
Wolverhampton City NHS Primary Care Trust    

 
Overview and Health Scrutiny 

 
Local Neighbourhood Partnerships  

 
Royal Wolverhampton Hospital NHS Trust 

 
Wolverhampton City Council ς Health and Social Services 

 
West Midlands Ambulance NHS Trust  
 

Number of LINk members involved in the planning of services:   
During this Interim period LINk Members have attended in an informal capacity: 
Wolverhampton City NHS Primary Care Trust  

 Locality Health Panels ς All LINK Members Invited 

 The Future of Provider Services Consultation ς All LINk Members Invited 

 Long Term Conditions Strategy Development Consultation = 4 LINk Members 
Royal Wolverhampton Hospital NHS Trust  

 Bi-Monthly Patient and Public Involvement Meeting = 2 LINk Members 

 Design Bugs Out Event = 4 LINk Members 
West Midlands Ambulance NHS Trust  

 Ambulance Trust LINks Public Engagement Event = 3 LINk Members 
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1.4 The Activities of LINKs 

The activities of LINKs are the means by which these and other agreed outcomes can 

be achieved. 

The number of activities that LINk members are involved in. 
Please See A 1.2 and A 1.3 above.  2 Interim Steering Group Members have also 
represented the LINk at a Department of Health - West Midlands Active LINk 
Members Event. 
 

How will the LINk Host organisation maintain records of LINk activities? 
The LINk Host Team keeps hard copies of all LINk Activities and records the numbers 
of LINk Members Involved and Outcomes. 
 

 

 

2.0 EXPECTATIONS OF LINKS 

2.1  Enabling effective citizen engagement in Health and Social Care 

 Decision Making 

LINks will be a key part of decision making at a local strategic level ς getting involved, 

for example, in PCT (Primary Care Trust) and local City Council commissioning 

decisions and engaging with PCTs in the development of the PCT prospectus that will 

demonstrate how the public have influenced decisions. LINks will be independent and 

should be accountable to their participants and the local community as well as to the 

Secretary of State for Health. They should also feed their findings into key bodies such 

as the Healthcare Commission and the Commission for Social Care Inspection.  

The number of local people recruited to the LINk = 112 

Number of Commissioners and Providers that the LINk as a whole is working with: 
The LINk Host team has developed a database containing: 25 Commissioners; 36 
Statutory Providers and 33 Voluntary Sector Providers. 
 

The number of reports submitted to the Health Care Commission = 2 
The LINk has submitted Annual Health Check Third Party Commentaries for: 
Wolverhampton City Primary Care NHS Trust and Royal Wolverhampton Hospitals 
NHS Trust. 
 

Number of reports submitted to the Commission for Social Care Inspectorate (CSCI) 
The LINk Host Team has made contact with the Local CSCI Lead but to date there has 
not been the necessity to submit any reports. 
 
 



Page 9 of 23 

 

Number of agendas emerging from the interest and needs of the Community. 
At the LINk Launch event members of the public were invited to share their views 
and concerns about Health and Social Care Services, overall 33 themes were 
identified, some of the most talked about issues that participants said that they 
would like the LINk to focus on are: 
 

 Accessibility of Services (i.e. Cultural, Language, Disability) 

 Better access to mental health services in Primary Care i.e. Counselling 

 The New Day Opportunities Model for people with mental Health Needs 

 The Development of an Older Peoples Mental Health Centre 

 Access to Doctors and Primary Care Trust Facilities 

 Young Peoples  Access to Services  (inc. Exercise & Teenage Pregnancy) 

 Concerns about the Isolation of Older People 

 Health Wellbeing and Exercise 

 All services working together to develop and improve services 

 Protecting Patients from Infection 

 The Health of Adults with Learning Disabilities 

 Appropriate Use of Accident and Emergency 

 Handy Person Service 

 Wolverhampton City Councils Savings Programme 
 
Following the Launch Event the LINk Interim Steering Group met with an 
Independent Advisor from the Centre of Public Scrutiny who has helped them to 
develop a tool to prioritise the feedback gained and this will form the basis of the 
LINk Work Plan.   
 

The Annual Report from the LINk to the Secretary of State for Health. 
The LINk Host Team is in the process of supporting the LINk Interim Steering Group 
to produce their Annual Report to be published by 30th June 2009. 
 

The relationship between LINks and the Secretary of State for Health 
The LINk Host Team meet regularly with our Regional LINks Lead at the Department 

of Health West Midlands and keeps up-to-date with National developments via the 
Department of Health LINks Exchange Website, provisions have been made for LINks 
to submit their Annual Reports to the Secretary of State for Health via the 
Department of Health LINks Exchange Website. 
 

The effectiveness of the protocols established between members of LINk, 
Commissioners and Providers. 
Formal protocols will be established once the LINk Board are Elected. 
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2.2  LINks should reach out into excluded communities  

LINks should reach out into excluded communities that experience exclusion from 

traditional decision-making processes in health and social care.   

Please See A 1.1  

 

2.3  LINks will operate Independently of Local Authorities 

Within their own governance structures and decision-making processes. The Provider 

will enable and support the LINk participants. 

Processes and Protocols set up by the LINk Host to ensure that LINk operates 
independently. 
The LINk Host has supported the LINk Interim Steering Group to develop a 
Governance Framework, section 3.0 outlines the LINks relationship with other 
agencies. 
 

LINk Host activities that demonstrate the level and quality of support it provides to 
LINk. The relationship between the LINk Host and the LINk. 
Once the LINk Board is in operation the Host Team will ensure that the Board are 
invited to give feedback on the LINk Host Performance. 
 

The relationship between the City Council and the LINk Host 
6 Monthly Review Meetings to be established 
 

 

2.4 LINKs Powers 

LINks will have specific powers to enable them to influence the improvement of local 

services. 

Evidence of training provided by the LINk Host for members of LINk on their 
statutory duties: The LINk Host Team has procured Take Part Pathfinder training for 
the LINk Board and Active LINk Members, the team are also in discussions with Help 
The Aged regarding the provision of Enter and View Training. 
 

Number of responses received from Commissioners and Providers within the 
statutory timescales.  - Not yet applicable 
 

Number of matters referred to Overview Scrutiny Committee.  - Not Yet Applicable 
 

The process for LINk members to refer matters to Overview Scrutiny Committee. 
A draft protocol has been developed in partnership with the Scrutiny Officers, 
Scrutiny Chairs and LINk Host Team outlining LINk involvement with Scrutiny, to be 
approved by the LINk Board once established. 
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3.0  LINk GOVERNANACE ARRANGEMENTS 
 

3.1 LINK Governance Framework 

Arrangements should be put in place to provide leadership for the LINk and a 

framework that sets out its responsibilities and accountabilities so that it can operate 

effectively.  

Evidence of Governance arrangements which sets out clearly: Roles and 
responsibilities; Accountability; Executive decision making; Resolving areas of 
conflict of interest. 
The Interim Advisory Group has signed off the LINk Governance Arrangement which 
clearly sets out all of the above. 
 

Balancing the interests of the various LINk membership so that there is equity in 
the way that LINk operates and not dominated by one interest group/individuals or 
organisation. 
Within the Governance Framework section 1.2.1 Election/Selection of Board 
Members, clear provisions have been made to ensure that interests are balanced. 

 

3.2 Membership Development of Governance Structure 

The form of this governance structure will be for the membership to decide, 

supported by the LINk Host and by Department of Health guidance that sets 

out examples of best practice.  

Evidence of the involvement of LINk members in the setting up of Governance 
arrangements. 
The LINk Interim Steering Group led on the development of the Governance 
Framework with support from the LINk Host Team. 
 

A prioritised Work Plan for LINk members 
Following the Launch Event the LINk Interim Steering Group met with an 
Independent Advisor from the Centre of Public Scrutiny who has helped them to 
develop a tool to prioritise the feedback gained from the Launch this will form the 
basis of the LINk Work Plan.   
 

A list of Commissioners and Providers that the LINk will be working with: 
See A 2.1 

The process for signing off of external reports 
This is outlined in the Governance Framework section 1.2.3 Function of the Board. 
 

Production of an Annual Report 
See A 2.1  
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3.3 The Involvement of LINk participants 

should be integrated throughout the governance arrangements, which should 

always aim to involve and communicate with the wider LINk participants in all 

ǘƘŜ [LbƪΩǎ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜ ƎƻǾŜǊƴƛƴƎ ƎǊƻǳǇ should not itself act as a consultative 

ōƻŘȅ ƻǊ ǎǇŜŀƪ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ [Lbƪ ǿƛǘƘƻǳǘ ǘƘŜ ǿƛŘŜǊ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 

involvement and consent. The governing body will carry out its function with 

the support of the LINk Host. 

The nature and the type of the Governing body, its constitution and decision 
making process. 
The overseeing body for the LINk will be the Board who will be Governed by the 
Governance Framework.  
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The level of awareness amongst the LINK members of the LINks Governance 
arrangements. 
The LINks Newsletters and Website have given members regular updates on the 
development of the Governance arrangements. 
 

The level of support provided by the LINk Host to the LINks Governing Body. 
The LINk Host has supported the Interim Steering Group to hold regular Meetings 
and has provided administrative support.  One to One support has also been 
provided to Interim Steering Group members to enable them to effectively carryout 
their role.  
 

The appropriateness of the constitution to the working of LINks and the timing of 
the setting up of the Governing Body. 
 The Host Team believe that the LINk has been developed at a time and pace that has 
allowed for the development of solid foundations. 
 

 

3.4 Declaration of Interests 

Members of the governing body will need to declare any interests and mitigate 

any potential conflicts, in line with the Nolan Principles of Public Life, and 

should refrain from involvement in issues that relate to their declared interests. 

The process for the declaration of any interests / How potential conflict will be 
resolved? 

Provisions for the declaration of any interests are set out in the Governance 
Framework Section 6. Conflicts of Interest. The Host will support the LINk Boards 
Governance Sub Committee to develop a Conflict of Interest Policy. 
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B.  SERVICE SPECIFICATION 
 
 

1.0 THE LINk HOST ORGANISATIONS OBLIGATION 
 

1.1  Make contacts with individuals 

 As per Section A 1.1 

 

1.2  Encourage participation from hard-to-reach/under-represented 

 individuals, groups and communities 

 As per Section A 1.1 

 

1.3 Work with LINk participants to establish arrangements for 

 managing and deciding on its activities. 

Terms of Reference which include the details of: Methods of involvement  
Decision making arrangements, Dispute resolution procedures, Process for 
recruiting diverse types of representation, both at organisational and individual 
level. 
The LINk Host has supported the Interim Advisory Group to develop a Governance 
Framework which sets out the above.  See A 3.1 
 

 

1.4  Manage and administer the finances relating to LINk activity: 

Be the responsible accounting origination for LINk expenditure decisions and report 

where necessary on how the money is spent. Meet audit and accounting 

requirements.  Report on expenditure against activity ς both to the LINk and 

externally as agreed by the LINk governance structure. 

 

LINk recorded and audited on approved system and processes / Report on 
expenditure against activity externally agreed 

The LINk Host Team has processes in place to record and monitor LINk Finances, 
overseen by Wolverhampton Voluntary Sector Councils Deputy Chief Executive for 
Finance.  LINk Finances will also be over-seen by the LINk Board Finance and 
Reporting Sub Committee.  The Financial processes meet Charitable and Company 
audit and accounting requirements. 
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1.5 Correspondence and Communication 

Facilitate the correspondence and communication activities of the LINk, including, for 

ŜȄŀƳǇƭŜΣ ǇǊƻŘǳŎƛƴƎ ŀ ǊŜƎǳƭŀǊ [LbY ǇŀǊǘƛŎƛǇŀƴǘǎΩ ōǳƭƭŜǘƛƴ ŀƴŘ ƳŀƪŜ ŀǊǊŀƴƎŜƳŜƴǘǎ ǘƻ 

ensure a local web presence so that LINk information is publicly available to 

interested parties and the public can put forward its views and experiences easily 

Launch LINk 
Wolverhampton LINk was successfully Launched on 26th February 2009 the event 
was attended by approximately 150 people. The launch report will be sent to all 
participants and stakeholders and will be available on the LINk Website. 

LINk Newsletter 
The Host Team has published 3 Editions of the Newsletter with a distribution of 500. 
 

LINk Website 
The LINk Website went live in February, the website includes: Regular updates on 
News and Policy, Events and Meetings, How to get Involved, Updates on the LINk 
Governance and Reports, Downloadable Reports, Membership Forms and  
Newsletters, Comments Section and Online Consultation facility, at: 
www.wolverhamptonlink.co.uk  
 

Promotional Material 
Posters and Brochures and have been developed and widely distributed. LINk Notice 
Boards have been displayed in all Libraries and discussions are currently taking place 
to display the notice boards in GP Surgeries and local leisure facilities.  A LINk display 
stand has also been developed that has been used to advertise the LINk at a variety 
of events and venues across the city.  See A 1.1 

 

1.6 Data Management 

Database in accordance with WVSC policies and procedures and to cover 
frameworks or standards regarding data security, data processing and transfer of 
personal data. 
Procedures and systems are in place in accordance with data security, all personal 
data is secured in locked cabinets and information is not forwarded to 3rd parties. All 
data is backed up on the WVSC Server with full recovery procedures in place. 

 

1.7  Provide advice and support for the LINk 

Evidence of training provided for members of LINk, including training on National 
guidance for LINk Members. 
The LINk Host Team has procured Take Part Pathfinder training for the LINk Board 
and active LINk members, the team are also in discussions with Help The Aged 
regarding the provision of Enter and View Training. 

http://www.wolverhamptonlink.co.uk/
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Evidence of benchmarking best practice with national organisations, such as Centre 
for Involvement and the Social Care Institute for Excellence (SCIE) on methods of 
consultation, participation and community development. 
Following the Launch Event the Steering Group met with an Independent Advisor 
from the Centre of Public Scrutiny who using best practice evidence has helped them 
to develop a tool to prioritise the feedback gained, to form the basis of the LINk 
Work Plan.   
 
The LINk Host Team also ensure that they are constantly updated with best practice 
by attending the Regional LINks Lead Meetings at the Department of Health -  West 

Midlands and by  keeping up-to-date with National benchmarking and best practice 
via the Department of Health LINks Exchange Website. 

Protocols for the management of complaints against LINk members contained 
within the governance arrangements based on Department of Health guidance and 
good practice 
Provisions for the management of complaints against LINk Members are set out in 
the Governance Framework Section 5. Complaints regarding Wolverhampton LINk.  
The Host will support the LINk Boards Governance Sub Committee to further develop 
a Complaints Procedure. 
 

Procedures for the reimbursement for LINk participant’s expenses. 
Provisions for the reimbursement of LINk Participant Expenses have been made 
available in the LINk Budget. The Host will support the LINk Boards Finance and 
Reporting Sub Committee to further develop an Expenses Policy. 
 

Evidence of the level of access for LINk members to relevant information to their 
role and responsibilities.  
The LINk Host are currently supporting the Interim Steering Group to carry out an 
Election for the LINk Board. All Nominees have been given information about the 
roles and responsibilities of becoming a LINk Board Member.  Once in place the LINk 
Board will receive Board Induction training from the LINk Host. 
 

Evidence of training for LINk members on their statutory duties 
See  Section A 2.4 
 

Evidence of Criminal Records Bureau checks (CRB). 
All LINk Board Nominees have been asked to agree to a Criminal Records Check.  LINk 
Members who wish to be involved in the Enter and View Process will be expected to 
complete Training and a Criminal Records Bureau Check. All Active LINk Members 
whose role involves working alongside Young People or Vulnerable Adults will be 
expected to complete a Criminal Records Bureau Check. The LINk Host Team will 
administer the CRB Checks and keep records of the results. 
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Evidence of training for LINK members on the design of questionnaires and other 
areas of research 
See A 2.4 
 

Database which captures local information and outcome of research to enhance 
the role of LINk Members. 
Regular Local and National Policy and News updates are available on the LINk 
Website and Newsletter. The LINk Board and LINk Working Groups will be supported 
by the LINk Host Policy and Research Officer based at the Citizens Advice Bureau. 
 

1.8 Strategic Partnerships 

Have a strong commitment to forming strategic partnerships and effective 

working relationships with other organizations, and support the LINk to 

develop such partnerships. 

Number of partnerships that have been formed between the LINk, Providers and 
Commissioners including PCT’s practice based commissioning groups, local 
strategic partnerships and health and well-being partnerships. 
 
Please See Sections A 1.2 and A 1.3 
 

 

1.9  Support the LINk in the Development and Promotion of its priorities 

 and work plan and activities. 
 

Support the LINk in the Development and Promotion of its priorities and work plan 
and activities.  As outlined in Section A 1.2 and A1.3 During this Interim Period LINk 
Members have been involved in  an informal capacity with the following: 

Number of surveys undertaken by LINk – 2  
Annual Health Check and National Prescription Charge {ǳǊǾŜȅǎΩ 
 

Number of community/ citizens panels set up ς Not yet applicable 
 

Number of consultation events and workshops undertaken – 3 

 Long Term Conditions Strategy Consultation 

 Health Care Commission Annual Health Check ς Members Event 

 LINk Launch Event  
 

Number of focus groups established – Not yet applicable 
 

Number of advertising and campaigns undertaken: - 7 
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See Sections  A 1.1  and B 1.5 
Newsletters, Website, Posters and Brochures, Notice Boards, Launch Event 
Displays at Events, LINk Offices Shop Front Window Advertising. 
 

Reports on the outcomes of consultation and engagement events - 4 

 Long Term Conditions Strategy Consultation 

 Health Care Commission Annual Health Check 2008 - 2009 

 LINk Launch Event Report 2009 

 National Prescription Charges Campaign 
 

Number of Meetings of the Interim Steering Group – 10 
Once the LINk Board are elected, Board meeting papers and minutes will be made 
available to the public via the LINk Website. 
 

Number of venue’s to hold Public events ς 2  
Public events have been held at Wolverhampton Voluntary Sector Council and the 
Molineux, we have concentrated on reaching out to members of the public by going 
to community events and visiting community groups and venues. See A 1.1 
 

 

1.10 Sustainability 

Build on and, where necessary, develop local networks to support ongoing, 

sustainable recruitment activity. 

 

First year Annual Report: 
The LINk Host Team is in the process of supporting the LINk Interim Steering Group 
to produce their annual report to be published  and submitted on the LINks Exchange 
Website by 30th June 2009 
 

Celebrating first year successes: 
The Launch Event was used as an opportunity to celebrate the work of the Interim 
Steering Group and mark the move forward into Stage Two. Once the LINk Board 
have developed the work plan it is envisaged that an event will be held to feedback 
to the Membership.  There are also provisions in the Governance Framework for an 
Annual LINk Members Meeting. 
 

Plans for next two years 
The plans for the next two years will very much be determined by the Work Plan. 
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1.11  Provide a service appropriate to people’s needs 

and not discriminate on the grounds of their disability, race, culture, religion, 

sexuality, age or gender, in terms either of participation or of obtaining and 

ǇǊŜǎŜƴǘƛƴƎ ǇŜƻǇƭŜΩǎ ǾƛŜǿǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ. 

Monitored through review of membership details  
 
Please See  Section  A1.1 
 

2.0 ACESSIBILITY 

 

2.1 Accessible Meeting Venues 

¢ƘŜ tǊƻǾƛŘŜǊΩǎ ǇǊemises and any proposed venues for meetings arranged for the LINk 

must be accessible and compliant with the Disability Discrimination Act 1995 and the 

Equality Act 2006, and must maintain a safe and clean working environment in 

compliance with health and safety at work legislation. 

 

Level of compliance to the Disability Discrimination Act 1995 and  Equality Act 2006 
Wolverhampton LINk Host organisation strives to ensure that it is compliant with the 
above acts in the following ways: 
 
When Individuals and Groups become a Member of the LINk, the process involves 
gathering data regarding Members access requirements including: Communication 
(Large Print, Magnifier, Braille, Audio) Hearing (BSL/SEE Interpreter, Infrared 
Systems, Induction Loop, Deaf Blind Interpreter, Speech to text report, Lip Speaker) 
Language (Translation of documents, Interpreter Service, CD Format, and Writing 
with Pictures) Mobility and Dietary.  This information is used to ensure that when 
information is sent out to Members it is sent in an appropriate format i.e. we send 
information to some Members in large print and writing with pictures, the data is 
also used when planning events to ensure that venues and catering meet Members 
individual needs. 
 
The Membership process also involves gathering equal opportunities data (Gender, 
Age and Ethnicity) for a full Membership breakdown please see section A 1.1   
Moving on to Stage Two of the development of the LINk, the Governance  
Framework  includes arrangements for a Sub Committee function that will involve  
membership publicity and recruitment, the Host Team will support the Sub 
Committee to look at the makeup of the LINk Membership and actively target LINk 
Promotion to  groups and communities that are currently underrepresented.  
 
Cont.. 
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The LINk Host organisations office and meeting rooms are on the ground floor.  The 
ground floor reception area has recently been refurbished.  Visitors are provided 
with a standard of accessibility that enables wheelchair users to reach an appropriate 
height doorbell, enter the building via a ramp, wheelchair users can access the 
corridor on which they will find a fully accessible toilet and meeting rooms, a 
wheelchair suitable height desk top and computer facility is also available.   
 

Number of incidents that contravene Health and Safety regulations 
None 

 

2.2 Accessible Communication Methods 

All communication methods used shall be appropriate to the needs of LINk 

participants. For example, translating and interpreting facilities shall be available to 

provide information in the major community languages or in specialist formats such 

as Braille, audio and easy read versions. 

The range of communications format available such as: Brail, Audio, Easy read 
Versions: 

As detailed above provisions are made to ensure LINk Members have access to 
communication formats that meet their individual needs, as part of the Membership 
process Members are asked for their preferred communication method i.e.  
 
Communication (Large Print, Magnifier, Brail, Audio) Hearing (BSL/SEE Interpreter, 
Infrared Systems, Induction Loop, Deaf Blind Interpreter, Speech to text report, Lip 
Speaker) Language (Translation of documents, Interpreter Service, CD Format, 
Writing with Pictures.   
 
This information is used to ensure that when information is sent out to Members it is 
sent in an appropriate Format i.e. we send information to some Members in Large 
Print and writing with Pictures, the data is also used when planning events to ensure 
that Venues and Catering meet Members individual needs. 
 

 

2.3 Flexible Working Hours – Contact Details 

The Provider shall ensure that its opening hours are flexible, that they provide a 

degree of evening and weekend availability and that they are fully communicated to 

[Lbƪ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǎǘŀŦŦΩǎ ŎƻƴǘŀŎǘ ŘŜtails and any changes in staff or 

absences. The Provider shall agree with the LINk governance arrangements how it 

would like relevant information to be cascaded to LINk participants and the wider 

community. 
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Flexible opening hours that include evenings and weekends 
Within contracted hours the LINk Team ensure that their opening hours meet LINk 
Members needs. LINk host team staff attend evening and weekend events and 
community group meetings and once established will be supporting the Board to 
arrange, events, meetings and working groups at a time and place that meet the 
Members needs. 
 

Communication Strategy and Action Plan that provides effective communication to 
all LINk members. 
During Stage One of LINk development we have used a variety of communication 
methods as outlined in Sections B 1.1 and B 2.2. Moving forward into Stage Two of 
the LINks development the Host Team will support a Sub Committee to look at the 
makeup of the LINk Membership and develop a Strategy to ensure that their 
communication is effective. 
 

Number of freedom of information requests - None 

Number of data protection requests - None 

 

2.4 Compliance with the Data Protection Act 1998 

The Provider shall encourage compliance with both the Data Protection Act 1998 and 

the Freedom of Information Act 2000, and ensure that LINk participants are aware of 

their responsibilities under both of these acts. 

As part of the Board Training the LINk Host Team will ensure that the LINk Board are 
aware of their responsibilities under the Data Protection Act 1998 and the Freedom 
of Information Act 2000.   
 

 

3.0 CONTRACT MONITORING & MANAGMENT 

The Provider shall report on its activities in support of the LINk and on its financial 

position in relation to the contract with The City Council. 

 

Financial Reporting: 
 
Wolverhampton Voluntary Sector Councils audited accounts will be made available 
at their Annual General Meeting in October 2009, we will ensure that a copy is 
forwarded to the City Council for contract monitoring purposes. 
 
At this point there is an estimated under spend of 50k, partly as a result of the late 
start to the project. We confirm that all LINk under spend will be carried forward and 
has been earmarked to be spent in some of the following ways: 
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25,000    LINk Board and Active Members Training                        
                (Take Part & Enter & View etc) 
  
10,000    Citizens Advice Bureau Activities  
 
  8,000    LINk Publicity (Advertising Campaign on Buses etc) 
 
 All carried forward under spend will be ring fenced for the LINk. 
 

The LINk Host shall have a written complaints procedure, which shall be 
compatible with the terms and conditions of contract. 
Wolverhampton Voluntary Sector Council has a written Complaints Procedure in 
place, as referred to in the LINk Governance Framework section 5.3 Complaints 
Regarding the Host Organisation. 
 

The availability of a Quality Assurance System, which covers all aspects of the 
Provider Organisation Management Review and Business Planning Processes. 
Wolverhampton Voluntary Sector Council is in the process of achieving PQASSO and 
has been applied for and awarded level one at this stage. 
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