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INTRODUCTION

GETTING GOING - STAGE 1

The LINk Host Team came into post mid August 2008ngithe early stages of
development the Host Teamspent time letting people knowabout LINk and
encouragingpeople to get involved, advertisindpe LINkvia the devebpment of:
publicity leafets, posters and notice boardshe developmentof a Website and
regular Newsdtters. The Team has algwovided office support and heled the LINk
Interim Steering Group to develop its Governance Framewbdsdeveloped clear
LAaGSYaz YIrylF3aSR (GKS [ ishciviliés, repaiddng iINks y R
progress tahe community asking for their views afekedback

The LINKnterim Steering Group v&aStage One in the development of
Wolverhampton LINk. Supported by the LHsts, the aim of the group was to:
e Find out more about LINKs and what is expected.
e Workonthe Governance Frameworo helpthe LINKo operate in a fair and
open manner
e Lookedat ways to raise awareness about the LIAlkongst all of the diverse
communities of Wolverhampton.

MOVING FORWARD - STAGE 2

We are pleased to confiriihat the Interim Steering Group have now completed the
tasks that they set out to achieve, the Governance Framework is complete and has
been signedoff, the LINk has 11Members and was successfullpunchedat the
Molinuexon the 26" February 200%the event wasattended by approx 150 people.

Due to the hard work of the LINK Interim Steering Group Wolverhampton LINk is now
ready to moveforward into Stage Two of developmenStage Two will see the
replacement of the Interim Steering Group with an elected LINk Board and the
adoption of the Governanc&ramework,LINK Board elections are currently taking
place. It is envisaged that the LINk Board will cover the vimtlg work aeas:
Governance, Publicity and Memeérship, Finance & Reporting andVork Plan
Monitoring.

O oy

i th)tos from the LINk Launch Evenlf Z&bruary 2009

N.X



A. SERVICE SPECIFICATION

The following report is based on the indicators contained in the Monitoring
Schedule:

1.0 ROLE OF THE LINk

1.1& 2.2 LINk Membership

LINKs will have a wide range of participants and involvement thatlissive, diverse,
and representativeof the geographical areas they cover and made up of both
individuals ad organisations, they il needto utilise different formats and methods
of involvement and communications.

Number of Organisations who are LINk Members 61
Number of Individual LINk Members 51
Total Number of LINk Members 112

*Note in some instances Group Members have included more than one category:
Ethnicity LINKk Members described their ethnicity as follows:

White
British 64 Eastern European 1 Any other White Blackground 2

Black or Black British
Caribbean 10

Asian or Asian British
Indian 22 Pakistani 5 Indian, Pakistani 1 Asian Blackground 2

Mixed
White & Caribbean 2 Other Mixed Blackground 1

Ethnicity Not Stated
6

Gender
Male 42 Female 66 Transgender O

Age

i 16-24 3  25-44 27 45-59 37 60-74 38 75+ 13 Not Stated 8
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People with Disabilities
Out of 112 LINk Membenrd consider themselves to be disabled.

: Have you been involved with having a say before?

i Out of 112 LINk Membenst Members statecbn their Membeship Application

i Formsthat they had nofpreviouslybeen involved witthaving a say about Health ar
| Social Care Services.

| What will the Host organisation do to reach all the Communities within
Wolverhampton?

| During Stage One of the LINks developmambappingexercisewas carried outo
! find local geographically basede( Local Neighbourhood Groups), Health and Sq
! Care Related and Black and Minority Ethnic Community Grdoplswingon from
! the mapping exercisa database waslevelopedcontainingl67 Healthand Socia
: Care Related Groups72 Black and Minority Ethnic Groups and 22 L«
Neighbourhood Groupsintroductory letters, publicity leaflets and membershi

forms were sent to all of the groups offering face to face visittatk to members.
We continue to ensure we update the groups regarding LINk activity by sendir]
the Newsktter Etc.

To advertise the Linkhe Team havealso staffed Display t8nds ata variety of
Community Events and Community Group meetingsrld Mental Health Day, ¢fe
Concern Celebrating Age Event, Wolverhampton Voluntary Sector CAGM,
Diabetes UK Event, Wedark Hospital, Network Consortium Event, Stand
Wolverhampton MarketPhoenixHealthCentre New Cross HospitdhcludeMe Too
Event,Mander ShoppingCentre, Spring Bounce Health Events and attended a va
of Local Neighbourhood Partnership Meetings and Groups including the Cor
Aftercare Support Group, West Park Hospital Users Grobjkleell and
Thalassaemi&upport Project and Pensioners Centron.

Moving on to Stagewo, the GovernanceFramework includesarrangementsfor a
Sub Committeefunction that will involve Membehip Riblicity and Recruitment
the Host Team will support th8ub Committedo look at the makeup of the LIN
Membershp and actively target LINk Promotion to grow@ssl communitiesthat are
currently underrepresented as shown by the abovbreakdowns we will need tc
ensure that targeted advertising reaches people under 44, the Transge
Community and the followingethnic groups: Irish, Traveller/RomanyEastern
European, Bangladesi€hineseand African communities.

One of the methods that we are planning to use to targebupsand communitiess
advertising on Buses Iselectingthe busroutesthat we know people @vel onand
developingadvertisingto ensure it is relevant to thaudiencewe are targeting.e.
funky advertising using text talk on the top deck of busses to target you
| audiencesthis will also be linked into a social networking site (LINk Fack)Boo
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1.2 The Role of the LINk .
Promote and Support the involvement of people in the Commissioning, Provision and
Scrutinyof Health and Social Care Services

Commissioners

The Number of LINk Members involved with Commissioners

During Stage One of Developent the LINk Host Team have been build
relationships with Commissioners by giving presentations and keeping tipeto-
date with LINKActivitiesvia the Newsletter, it is envisaged that in Stage Ta®
LINK Boardwill be supporting Active LINk Memlzeto represent the LINk atarious
Commissioning Meeting€lonsultations etc.

Providers

The Number of LINk Members involved with Providers

During StageOne of Development the LINk Host Team have been bui
relationships with Providers by giving pressiions and keeping thenup-to-date
with LINkActivitiesvia the Newsletter and inviting them to facilitat®und table
discussiosat the LINK Launch Event.

The Host Team havdeen negotiating LINk Representation at a variety of Bo
and Meetingsi.e. the Royal Hospitals NHS Truftrimary Care NHS Trust a
Ambulance TrustPatient and PublitnvolvementMeetings, the Primary Care Tru
Board and the Health and Wellbeing Partnership Boardas dnvisaged thaih Stage
Two the LINk Board will be soprting Active LINk Members to represent the LINK
the abovemeetings.

Scrutiny
Number of LINk Members involved in the Scrutiny of Health and Social Care

Services

During Stage Gnof Development the LINK Hosedm haveheld regular meeting
with Health and Adults and CommunitycrutinyOfficers, met with the Chair of th
Adults and Community Panel to discuss LINk representation onPtreel and
presented the development of the LINk topanel meeting. A draft protocol hasg
been developedn partnershipwith the ScrutinyOfficers, Chairs and LINk Host Te
outlining LINk involvement witlscrutiny to be approved by the LINk Board on
established.

Comprehensive Database
The LINk will develop a Comprehensive Database
The LINk HosteBm has built a DatBase ofCommissionerand ProvidersSee A 2.1
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Obtain the views of Local People about Health and Social Care Services

Obtain the views of people about their needs &g experiences of, Health and
Social Careésvices and make these views knownhode responsible for
commissioning, providing, managingsamrutinisinghose services.

During Stage Onef Developnent the Host Teamwere very conscious not to raig
any false expectations or hopes by asking members of the public to express
views dout Health and Social Care Serviceg were very awre that until the LIK
Board are in placeghe LINk will notbe in a position to develop the Work Plg
HoweverLINk Member$fiave been involveth the followingconsultations

Long Term ConditiorStrategy Consultatiorq 9" January 2009

Health Care Commission Annual Health Cl&essior& Surveyc 15" January 2009
LINk Launch Eveqt26™ February 2009

NationalPrescriptionCharges Campaig8urveyc 27" February 2009

The Future of Provider Service26/27/2" March 2009

Moving into Stage Twamf LINk develoment with the Governance Framerk
completed, the Interim Steering Group took the opportunity at the launch even
ask members of the public for their views and concerns about Health and Sace
Services The feedack gained will bgrioritised to form the basis ahe LINK Work
Plan.

Number of Reports Available which record views and experiences of people using
Health and Social Care Services.

e Long &rm ConditionsStrategy Consultation

e Health Care Commission Annual Health Ct28¢8- 2009

e LINk Launch Event Rep@Q09

e NationalPrescriptionCharge€Campaign

Enable people to monitor and review the commissioning and provision of care
services

Theavailability of process and protocols tenable LINk Members to access
appropriate commissioners and providers

Please see Al1.2 Commissioners Above

Make Reports and Recommendations

Make reportsand recommendations about how Health and Social Caeeviees
could be improved, to people respongthfor commissioning, providing, managing
or scrutinisingthose services.

i The Number of reports that are available highlighting the need for improvement in
services: 4 Reports are availabl&See Above
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The number of improvements made by Commissioners and Providers within a

given timescale.

Moving into Stage Two, the Interim Steering Brotook the opportunity at the
Launch event to ask members of the public for their views and concerns 4
Health and Social Care Services, following the Launch Eve@téering Group me
with an IndependentAdvisor from theCentre of Public Scrutinywho has helped
themto develop a tool to prioritise the fedzhck gainedo form the basis of the LIN
Work Plan. The Work Plan will include Guame Measures andimescalesso that
the LINk can ensure that they can measanyimprovementstaking place.

1.3  LINks Should Focus On Achieving Outcomes Including:

Services that are shaped to meelS 2 Likeesl€B&rvices that are improved as a
result of peoples experiencé®cd people having confidence in the validity and
transparency of health and sociall NB  degisto@ fsking.

Numbers of services in which LINk Members have engaged: = 7

LINk Members have worked with the Health C&emmissionto feed into the
Annual Hedh Check and tathe Launch Eventound table discussions were he
which gave participants an opportunity to meet with the people who plan, run
scrutinise Health and Social Care Services in the city, to discuss their priority
areas and decide ihese areas should be a priority for the LINKNk Members hag
the opportunity to attend two of the following round table discussions.

Wolverhampton City NHS Primary Care Trust
Overview and Health Scrutiny

Local Neighbourhood Partnerships

Royal Wolverhampton Hospital NHS Trust
Wolverhampton City CoungjlHealth and Social Services
West Midlands Ambulance NHS Trust

11018

Number of LINk members involved in the planning of services:
During this Interim priod LINK Members hawatended in an informal capacity:
Wolverhampton City NHS Primary Care Trust
e Locality HealtlPanels; All LINK Members Invited
e The Future of Provider Services Consultagax LINk Members Invited
e Long Term Conditions Strategy Development ConsultatibihINkMembers
Royal Wolverhampton Hospital NHS Trust
e BiMonthly Patient and PublitwvolvementMeeting = 2 LINk Members
e Design Bugs Out Event = 4 LINk Members
West Midlands Ambulance NHS Trust
: e AmbulanceTrust LINks PublEngagemenEvent = 3. INk Members
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1.4 The Activities of LINKs
Theactivitiesof LINKs aréhe means by which these and other agreed outcomes can
be achieved.

The number of activities that LINk members are involved in.

Please SeA 1.2 and A 1.3 above? Interim Steering Group Members haveca
representedthe LINk at a Department of HeakiWest Midlands Active LINk
Members Event.

How will the LINk Host organisation maintain records of LINk activities?
The LINk Host Teakeepshard copies of all LINkctivitiesand recordthe numbers
of LINk Members Involved and Outcomes.

IN

.0 EXPECTATIONS OF LINKS

2.1 Enabling effective citizen engagement in Health and Social Care
Decision Making
LINKs will be a key paof decisiormaking at a local strategic levelgetting involved,
for example,in PCT (Primary Care Trust) and local City Council commissioning

demonstrate how the public have influenced decisions. LINks will be independent and
should be accountablettheir participants and the local community as well as to the

as the Healthcare Commission and the Commission for Social Care Inspection.

The number of local people recruited to the LINk = 112

Number of Commissioners and Providers that the LINk as a whole is working with:
The LINKHost team has developed a databasmtaining 25 Commissioners; 36
Statutory Providers and 33 Voluntary Sector Providers.

The number of reports submitted to the Health Care Commission = 2

The LINK has submitted Annuaaddth Check Third ParGommentariesor:
Wolverhampton City Primary Care NHS Trust and Royal Wolverhampton Hospit
NHS Trust.

Number of reports submitted to the Commission for Social Care Inspectorate (CSCI)
The LINk Host Teanasmade contact with the Local CSCI Lead but to date there
not been thenecessityto submit any reports.
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Number of agendas emerging from the interest and needs of the Community.

At the LINK launch eventmembers of the public were invited tsharetheir views
and concerns about Health and Social Care Serviwesiall 33 themes were
identified, some of the most talked abouissues that participants said that the
would like the LINk to focusn are:

| e Accessibilityf Servicegi.e. Cultural Language, Disability)

e Better access to mental health services in Primary Car€aenselling
! e The New Day Opportunities Model for people with mental Health Needs
; e The Development of an Older Peoples MériaalthCentre

: e Access to Doctors and Primary Care THasdilities

i e Young Peopleg\ccesgo Services (inc. Exercise & Teenage Pregnancy)
| e Concerns about thésolationof Older People

e Health Wellbeing and Exercise

e All services working together to developdaimprove services
e Protecting Patients from Infection

: e The Health of Adults with Learning Disabilities

i e Appropriate Use of Accident and Emergency

i e Handy Person Service

e Wolverhampton City Councils Savings Programme

Following the Launch Event thélINk Interim Steering Group met with a
IndependentAdvisor from theCentre of PublicScrutinywho has helped them t¢
develg a tool to prioritisethe feedback gainedand this will form the basis of th¢
LINK Work Plan.

The Annual Report from the LINk to the Secretary of State for Health.
The LIK Host Teanmsin the process of supporting tHaNk Interim Steering Group
to produce their Annual Report to be published by'3ine 2009.

The relationship between LINks and the Secretary of State for Health

The LINk Hgt Team meet regularly with our Regional LINKs l=e@t: Department

of Health West Midlands ~ and keeps ugo-date with National developments via th
Department of Health LINks Exchange Vgéb, provisions have been made for LIN
to submit their Annual R®orts to the Secretary of State for Health via {
Departmentof HealthLINks Exchange Website.

The effectiveness of the protocols established between members of LINk,
Commissioners and Providers.
Formal protocols will be established once the LINk BaaecElected.

Page 9 of 23




2.2 LINks should reach out into excluded communities

LINks should reach ourtto excludeccommunities that experience exclusion from
traditional decisioamaking processes in health and social care.

Please See A 1.1

2.3 LINks will operate Independently of Local Authorities
Within their own governance structures and decisinaking processes. The Provider
will enable and support the LINK participants.

Processes and Protocols set up by the LINk Host to ensure that LINk operates
independently.

The LINk Host has supported the LINk InteBimeringGroup to develop a
Governance Framewoykection 3.0 outlines the LINKs relationship with other
agencies.

LINk Host activities that demonstrate the level and quality of support it provides to
LINk. The relationship between the LINk Host and the LINk.

Once the LINk Board in operationthe Host Teanwill ensure thatthe Boardare
invited to give feetlack on the LINk Host Performance.

The relationship between the City Council and the LINk Host
6 Monthly Review Meetings to be established

2.4 LINKs Powers
LINks will have specific powers to enable them to influence the improvement of local
services.

Evidence of training provided by the LINk Host for members of LINk on their
statutory duties: TheLINk Host Teanmas procured Take Part Pathfinder training fc
the LINk Board and Active LINk Members, the team are also in discussions with
The Aged regarding the provision of Enter and View Training.

Number of responses received from Commissioners and Providers within the
statutory timescales. - Not yet applicable

Number of matters referred to Overview Scrutiny Committee. - Not Yet Applicable

The process for LINk members to refer matters to Overview Scrutiny Committee.

A draft protocol has beedeveloped in partnership with the Scrutiny Officers,
ScrutinyChairs and LINk Host Team Imihg LINK involvement with Scrutiny, to be
approved by the LINk Board once established.
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3.0 LINk GOVERNANACE ARRANGEMENTS

3.1 LINK Governance Framework

Arrangements should be put in place to provide leadership for the LINk and a
framework that sets out its responsibilities and accountabilities so that it can operate
effectively.

Evidence of Governance arrangements which sets out clearly: Roles and
responsibilities; Accountability; Executive decision making; Resolving areas of
conflict of interest.

The Interim Advisory Groupassigned off the LINk Governanéerangementwhich
clearly sets out all of the above.

Balancing the interests of the various LINk membership so that there is equity in
the way that LINk operates and not dominated by one interest group/individuals or
organisation.

Within the Governance Framewoskection 1.2.1 Election/Selection of Board
Members clear provisions have been madednsurethat interests are balanced

3.2 Membership Development of Governance Structure

The form of this governance structure will be for the membership to decide,
supported by the LINk Hoahd by Department of Health guidantet sets

out examples of best pcéice.

Evidence of the involvement of LINk members in the setting up of Governance
arrangements.

The LINk Interim Steering Grolgul on the development of the Governance
Framework with support from the LINk Host Team.

A prioritised Work Plan for LINk members

Following the Launch Event the LINk Interim Steering Group met witl
Independent Advisor from the Centre of Public Scrutiny who has helped the
devel@ a tool to prioritisethe feedback gained from the Launch this will form t
basis of the LINWork Plan.

A list of Commissioners and Providers that the LINk will be working with:
SeeA21

The process for signing off of external reports

This is outlined in the Governance Framewsektion 1.2.3 Function of the Board

| Production of an Annual Report
SeeA21
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should be integrated throughout the governance arrangements, which should
always aim to involve and communicate with the wider LINK participants in all
0KS [LblQa I O0A @A ghbuBlacitselflad asB 2odstitadvd v 3
62Re& 2NJ &aLSIF1 2y oSKItF¥ 2F GKS [L
involvement and consent. The governing body will carry out its function with
the support of theLINk Host

3.3 The Involvement of LINk participants

The nature and the type of the Governing body, its constitution and decision
making process.

Theoverseeing body for the LINk will be the Board who wilGmserned byhe
Governance Framework.

Authorised regular meetings 4
representatives

HOST wWVsC

LINk Support

Accountable Body Wolverhampton
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The level of awareness amongst the LINK members of the LINks Governance
arrangements.

The LINls Newsttters and Website havegiven members regular updates on t
development of theGovernancarrangements

The level of support provided by the LINk Host to the LINks Governing Body.

The LINk Host has supported the Interim Steering Group to holdlaed/leetings
and has provided administrative support. One to One support has also
provided to Interim Steering Group members toable them to effectively carput
their role.

! The appropriateness of the constitution to the working of LINks and the timing of

: the setting up of the Governing Body.

: The Host Tearhelieve that the LIK has been developed attime and pace that ha
allowedfor the development of solid foundations.

3.4 Declaration of Interests

Members of the governing body will needdeclare any interests and mitigate
any potential conflicts, in line with the Nolan Principles of Public Life, and
should refrain from involvement in issues that relate to their declared interests.

The process for the declaration of any interests / How potential conflict will be
resolved?

Provisions for thedeclaration of any interests are set out in the Governan
Framework Seamn 6. Conflicts of InterestThe Host will support the LINKk Boar
GovernancesubCommitteeto develop a Conflict dhterestPolicy.
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B. SERVICE SPECIFICATION

1.0 THE LINk HOST ORGANISATIONS OBLIGATION

1.1 Make contacts with individuals
As per Section A 1.1

1.2 Encourage participation from hard-to-reach/under-represented

individuals, groups and communities
As per Section A 1.1

1.3 Work with LINk participants to establish arrangements for

Terms of Reference which include the details of: Methods of involvement

Decision making arrangements, Dispute resolution procedures, Process for

recruiting diverse types of representation, both at organisational and individual

level.

The LINk Host has supported the Interim Advisory Group to develBpvarnance
Framework which sets out the above. See A 3.1

1.4 Manage and administer the finances relating to LINk activity:

Be the responsible accountingrigination for LINk expenditure decisions and report
where necessy on how the money is spentMeet audit and accounting
requirements. Report on expenditure against activgtypoth to the LINk and
externally as agreed by the LINk governance structure

managing and deciding on its activities.

LINk recorded and audited on approved system and processes / Report on
expenditure against activity externally agreed

The LINk Host Tealmas procesgs in place to ecord and monitorLINK Finances
overseenby Wolverhampton Voluntary Sector Councils Deputy Chief Executiy
Finance. LINk Finances wikilso be overseen by the LINk Board Finance ar
ReportingSub Committee The Financialprocessesneet Charitable and Compar
auditand accounting requirements.
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1.5 Correspondence and Communication

Facilitate the correspondence and communication activities of the LINK, including, for
SEI YLX ST LINRBRdzOAY3a |+ NB3IdzZ I NJ [ LbY LI NI
ensure a local @b presence so #t LINk information is publichavailable to
interested parties and the public can put forward its views and experiences easily

Launch LINk

Wolverhampton LINk wasuccessfullyLaunched or26" February 2009 the ever
was attended by approxmately 150 people.The hAunch report will be sent to a
participantsand stakeholders andill be available on the LINk Website.

LINk Newsletter

The Host Team has published 3 Editions of the Newsletter with a distribution of

: LINk Website

The LIK Website went live in February, the website includes: Ragupdates on
! News and Policy, Events and Meetings, How to get Involypdates on the LINk
i Governancend ReportsPownloadable Reports, Membership Forms and

I Newsdetters, CommentsSection and Oime nsultation facility at:

i www.wolverhamptonlink.co.uk

Promotional Material

Postersand Brochuresand have been developed and widelistributed. LINK Notice
Boards have been displayed inlalraresand discussions are currently taking ple
to display the notice boards in GBrgeriesand local éisurefacilities A LINk display
stand has also been developed that has been used to advertise the LINk at a
of eventsand venues across the git See A.1

1.6 Data Management

Database in accordance with WVSC policies and procedures and to cover
frameworks or standards regarding data security, data processing and transfer of
personal data.

Procedures andystems aran placein accordance witldata security,all personal
datais secured in locked cabinets and information is fopivardedto 3 parties All
data is backed up on the WVSeErver withfull recovery procedures in place.

1.7 Provide advice and support for the LINk

Evidence of training provided for members of LINk, including training on National
guidance for LINk Members.

The LINk Host Team has procured Take Part Pathfindeirtg for the LINk Boar
and active LINk embers, the team are also in discussions with Help The /
regading the provision of Enter and View Training.
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Evidence of benchmarking best practice with national organisations, such as Centre
for Involvement and the Social Care Institute for Excellence (SCIE) on methods of
consultation, participation and community development.

Following the Launch Event the Steering Group met with an Independent Ac
from the Centre of Public Scrutinyho usingbest practice evidenckas helped themn
to develop a tool to prioritise the fedzhck gained, to form the basis of the Kkl
Work Plan.

The LINk Host Team also ensure that they are constantly updated with best pi
by attending the Regional LINks Lead Meetingse Department of Health - West
Midlands and by keepingup-to-date with National benchmarking and best ptiae
via the Departmat of Health LINks Exchange Vgéb.

Protocols for the management of complaints against LINk members contained
within the governance arrangements based on Department of Health guidance and
good practice

Provisions for the managemenf complaints against LINk Members are set ou
the Governance Framework Section 5. Complaints regardintyerhampton LINK
The Host will suppotthe LINK Boards Governance Siiimmitteeto further develop
a Complaints Procedure

Procedures for the reimbursement forLINkp ar t i cekppnsesit ' s
Provisions for the reimbursement of LINk Participant Expenses have been
availablein the LINKk Budget. The Host will support the LINk Boards Financ
Reporting Sub Committee to further develop an Expefsdy.

Evidence of the level of access for LINk members to relevant information to their
role and responsibilities.

The LINk Host are currently supporting timerim Steering Group to carrgut an
Electionfor the LINk BoardAl Nomineeshave been iyen information aboutthe
rolesand responsibilitiesof becominga LINK Board Member. Once in place the L
Board will receivdBoard hduction training from the LINK Host.

Evidence of training for LINk members on their statutory duties
See SectionA2.4

Evidence of Criminal Records Bureau checks (CRB).

All LINk Boarthomineeshave been asked to agree to a Criminal Records Check.
Members who wish to be involved in the Enter and View Process will be expec
complete Training anda Criminal Bcords Bureau Checkll Active LINKMembers
whose role involves working alongside Young People or Vulnerable Adults w
expected tocomplete a Criminal RecordBureauCheck.The LINk Hosteam will

administerthe CRB Checks akdep recordf the reailts.
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Evidence of training for LINK members on the design of questionnaires and other
areas of research
SeeA24

Database which captures local information and outcome of research to enhance
the role of LINk Members.

Regular Local and National PolieyddNews updates are availebon the LINk
Website and Newsltter. The LINk Board and LINk Working Groups wiliupported
by the LINk Host Policy and Research Offiesedat the CitizensAdvice Bureau

1.8 Strateqgic Partnerships

Have a strong commitnme to forming strategic partnerships and effective
| working relationships with other organizations, and support the LINK to
develop such partnerships

Number of partnerships that have been formed between the LINk, Providers and
Commi ssi oner s practicebasaddtammigsiofthggFoups, local
strategic partnerships and health and well-being partnerships.

Please See Sections A1.2and A 1.3

1.9 Support the LINk in the Development and Promotion of its priorities
and work plan and activities.

Support the LINk in the Development and Promotion of its priorities and work plan
and activities. As outlined in Section A 1.2 and ADGring this Interim Period LINk
Members have beemvolvedin an informal capacityvith the following:

Number of surveys undertaken by LINk — 2

Annual Health Beck andNationalPrescriptionCharge] dzZNJJS & a Q

Number of community/ citizens panels set up ¢ Not yet applicable

Number of consultation events and workshops undertaken — 3
e Long Term Conditions Strategy Consultation
e Health Care Commission Annual Health Cltddlembers Event
e LINk Launch Event

Number of focus groups established —Not yet applicable

Number of advertising and campaigns undertaken: - 7
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See Sections A 1.1 aBdL.5
Newsktters, Website Posters androchures Notice Boards, Launch Event
Displays at Events, LINk Offices Shop Front Window Advertising.

Reports on the outcomes of consultation and engagement events - 4
e Long Term Conditions Strategy Consultation
e Health Care Commission Annual Health CIa8€8- 2009
e LINk Launch Event Report 2009
e National Prescription Charges Campaign

Number of Meetings of the Interim Steering Group — 10
Once the LINk Board aréeeted Board meeting papers andinutes will bemade
availableto the public vighe LINKk Wasite.

Public events have been held\tolverhamptonVoluntarySector Guncil and the
Molineux, we haveconcentratedon reaching out to members of the publxy going
to community eventand visitingcommunitygroupsandvenues.See A 1.1

1.10 Sustainability
Buildon and, where necessary, develop local networks to support ongoing,
sustainable recruitment activity.

First year Annual Report:

The LINk Host Team is in the process of supporting the LINK IrSeemng Group
to produce their annualaport to be published and submitted on the LINks Exchg
Website by 38 June 2009

Celebrating first year successes:

The Launch Event was used as an opportunity to celebrate the work of the Ir
Steering Groupand mark the movdorward into Stage Two. Once tHdNk Boarc
have developed the worklan it isenvisagedhat an event will be hel to feedback
to the Membership. There are algoovisionsin the Governance~ramework for an
Annual LINk Members Meeting.

Number of venue’  sc2o0o hold Public evg¢

Plans for next two years
The plans for the nexito years will very much bgeterminedby the Work Plan.

Page 18 of 23




111 Provide a service appropriate to pe
and not discriminate on the grounds of their disability, race, culture, religion, |

sexualiy, age or gender, in terms either of participation or of obtaining and

LINBaSydAay3a LIS2LX $Qa OASsa YR SELISNASYOS:

Monitored through review of membership details

Please & SectionAl.1

2.0 ACESSIBILITY

| 2.1 Accessible Meeting Venues
| ¢ KS t NP @nisesamiiary projded venues for meetings arranged for the LINk
must be accessible and compliant with the Disability Discrimination Act 1995 and the

Equality Act 2006, and must maintain a safe and clean working environment in
compliance with health andagety at work legislation.

Level of compliance to the Disability Discrimination Act 1995 and Equality Act 2006
Wolverhampton LINK Hosirganisation strives to ensure that itéempliant with the
above actsn the following ways:

When Individuals andGroups become a Member of the LINke process involve
gathering data regardig Membersaccessrequirements including: Communicatic
(Large Print, Magnifier, Brdié, Audio) Hearing (BSL/SEE Interpreténfrared
Systems, Induction Loop, Deaf Blind Inteter, Speechto text report, Lip Speake
Language (Translation of documentsterpreter Service, CD Formaind Writing
with Pictures) Mobility andietary. This information is used to ensure that wh
information is sent out to Members it is sent in appropriate brmati.e. we send
information to some Members in largeript and writing with pictures, he datais
also usedwvhen planning events to ensure that venues arataring meet Members
individual needs.

The Membership process also involves gaitigrequal opportunities ata (Gender
Age and Ethnicity) for a full Membership breakdown please see seeétidnl
Moving on to Stage Two of the development of the LINk, the Govern
Framework includes arrangements for a Sub Committee function thHainwolve
membership publicity and ecruitment, the Host Team will support the S
Committeeto look at the makeup of the LINk Membership and actively target
Promotion to groups and communities that are currently underrepresented.

i Cont.. i
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The LINk Host organisations office and meeting rooms are on the groloat.f The
ground foor reception areahas recently been refurbished Visitors are provide
with a standard ohccessibilitghat enablesvheelchair usesto reach an appropriate
height doorbell, enter the building via a ramp, wheelchair users eacessthe
corridor on which they will find a fully accessible toiltd meeting rooms, :
wheelchairsuitable height desk top and computer facility is also available.

Number of incidents that contravene Health and Safety regulations
None

2.2 Accessible Communication Methods

All communication methods used shall be appropriate to the needs of LINk
participants. For example, translating and interpreting facilities shall be available to
provide nformation in the major community languages or in specialist forrsatsh

as Braille, audio and easgad versions.

The range of communications format available such as: Brail, Audio, Easy read
Versions:

As detailed above provisions are made to ensurek LMdmbers haveaccessto
communication formats that meet their individual needs, as part of the Member
process Members aresked for their preferred communication method i.e.

Communicatio (Large Print, Magnifier, Braudio) Hearing (BSL/SEE Ipteter,
Infrared Systems, Induction Loop, Deaf Blind Interpre®peechto text report, Lip
Speaker) Language (Translation of documents, Interpreter Service, CD F
Writing with Pictures.

This information is used to ensure that when informatiosest out to Members it i
sent in an appropriate Formate. we send information to some Members in Lar
Print and writing with Pictures, the data is also used when planning events to e
that Venues and Catering meet Members individual needs.

2.3 Flexible Working Hours — Contact Details

The Provider shall ensure that its opening hours are flexible, that they provide a
degree of evening and weekend availability and that they are fully communicated to

[ Lbl LI NIGAOALI yia (2 3840 ay changek in tadfflof T Q
absences. The Provider shall agree with the LINKk governance arrangements how it
would like relevant information to be cascaded to LINk participants and the wider

| community. |
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Flexible opening hours that include evenings and weekends

Within contracted hours the LINk Team ensure that their openiogré meet LINK
Members needs.LINk host ¢éam staff attend evening and weekend eveniand
community group meetingsind once established will be supporting the Board
arrange, everg, meetings and working groups at a timedaplace that meet the
Members reeds

Communication Strategy and Action Plan that provides effective communication to
all LINk members.

During Stage One of LINk development we have used a variety of communi
methods as outlined in Sectiois 1.1 and B 2.2Moving forward into Stage Two (
the LINks developmerthe Host Team will support a Sub Committee to look at
makeup of the LINK Membership and develop a Strategy to renskat their
communication is #ective.

Number of freedom of information requests - None
Number of data protection requests - None

2.4 Compliance with the Data Protection Act 1998

The Provider shall encourage compliance with both the Data Protection Act 1998 and
the Freedom of Infonation Act 2000, and ensure that LINk participants are aware of
their responsibilities under both of these acts.

As part of the Boardrainingthe LINk Host Team will ensure that the LINk Board
awareof their responsibilitiesunder theData ProtectiorAct 1998 and the Freedot
of Information Act 2000.

3.0 CONTRACT MONITORING & MANAGMENT
The Provider shall report on its activities in support of the LINk and on its financial
position in relation to the contract with The City Council.

Financial Reporting:

Wolverhampton Voluntary Sector Coulscaudited accounts willbe made availablg
at their Annual Gearal Meeting in Octobe2009, we will ensure that a copy
forwarded to the City Councibf contract nonitoring purposes.

At this point there is arstimatedunder spendof 50k partly as aresult of the late
i start to the project.We confirm that all LINknder spendwill be carried forwardand
has been earmarketb be spentin some ofthe following ways:
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25,000 LINk Board and Active Membersning
(Take Part & Enter & View etc)

10,000 CitizensAdvice Burea Activities
8,000 LINk Publicity (Advertising Campaign on Buses etc)

All carried forwardunderspendwill bering fencedor the LINK

The LINk Host shall have a written complaints procedure, which shall be
compatible with the terms and conditions of contract.

Wolverhampton Voluntary Secta€ouncilhas a written Complaintsr8cedure in
place asreferred to in the LINK Governance Framewkosection 5.3 Complaint
Regarding the Host Organisation.

The availability of a Quality Assurance System, which covers all aspects of the
Provider Organisation Management Review and Business Planning Processes.
Wolverhampon Voluntary Sector Council iis the process of achievirgQASS@nd
has been applied for and awarded level one at this stage
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